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compelling case studies, and great storytelling, Team Genius shows managers and executives that the planning,
design, and management of great teams no longer have to be a black art. It explores solutions to essential
questions that could spell the difference between success and obsolescence. Do you know how to reorganize
your subpar teams to turn them into top performers? Can you identify which of the top-performing teams in
your company are reaching the end of their life span? Do you have the courage to shut them down? Do you
know how to create a replacement team that will be just as effective-without losing time or damaging morale?
And, most important, are your teams the right size for the job? Throughout, Rich Karlgaard and Michael S.
Malone share insights and real-life examples gleaned from their careers as journalists, analysts, investors, and
globetrotting entrepreneurs, meeting successful teams and team leaders to reveal some "new truths": * The
right team size...
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